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PERFORMANCE SUB-COMMITTEE 
 
Minutes of the proceedings at a meeting of the Performance Sub-Committee held in the 
District Council Chamber, South Lakeland House, Kendal, on Friday, 3 February 2017, at 
2.00 p.m. 
 

Present 
 

Councillors 
 

 Dyan Jones (Chairman) 
Shirley Evans (Vice-Chairman) 

 
Brian Cooper 

 
Vivienne Rees 

 
  

 
Officers 

 
John Davies Performance and Risk Officer 

Jason Habbershon Committee Services/Scrutiny Officer 

Fiona Inston Public Protection Manager 

Simon McVey Assistant Director Performance and Innovation 

Peter Notley Chief Accountant 

Simon Rowley Assistant Director Neighbourhood Services 

Imelda Winters-Lewis Principal Culture, Arts and Events Officer 

 
Also in attendance were Councillors Giles Archibald (Leader of the Council and Promoting 
South Lakeland Portfolio Holder), Chris Hogg (Culture and Wellbeing Portfolio Holder), 
Sue Sanderson (Deputy Leader and Council Organisation and People Portfolio Holder) 
and Peter Thornton (Finance Portfolio Holder). 
 

PS/25 MINUTES  
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the minutes 
of the Performance Sub-Committee held on 25 October 2016. 
 

PS/26 DECLARATIONS OF INTEREST  
 
RESOLVED – That it be noted that no declarations of interest were raised. 
 

PS/27 DECLARATION OF THE PARTY WHIP  
 
RESOLVED – That it be noted that no declarations of the party whip were raised. 
 

PS/28 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS  
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
 

PS/29 PUBLIC PARTICIPATION  
 
RESOLVED – That it be noted that there was no public participation in respect of this 
meeting. 
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PS/30 PORTFOLIO HOLDER REPORT - COUNCIL ORGANISATION AND PEOPLE  
 
The Deputy Leader and Council Organisation and People Portfolio Holder presented her 
annual report on progress made and plans for the future within the portfolio area.  
 
The Portfolio Holder drew attention to the latest annual update of the Council Plan 2014-
2019 which would be considered by Council in February. She also referenced the ongoing 
work of the Community Recovery Group and reiterated to Members that the group would 
continue to remain active until all residents had returned to their homes. She explained 
that approximately 60 residents were still unable to return home, and described structural 
problems affecting properties on Aynam Road, Kendal, as one of the primary reasons for 
this delay. 
 
Attention was drawn to the progress made by the Legal Services and Human Resources 
teams over recent months. In describing the work relating to licensing and gambling, the 
Council Organisation and People Portfolio Holder suggested that Members, particularly 
those on the Licensing or Licensing Regulatory Committees, would benefit from site visits 
alongside Licensing Officers and suggested that this was something which could be 
looked at for future Member Development Programmes. 
 
A discussion was held on the potential effects that the Customer Connect project may 
have on Members in the future. The Sub-Committee was offered reassurance that training 
and support was available for all during the transition towards a digital council. 
 
RESOLVED – That the report be noted. 
 

PS/31 PORTFOLIO HOLDER REPORT - CULTURE AND WELLBEING  
 
The Culture and Wellbeing Portfolio Holder presented his annual report on progress made 
and plans for the future within the portfolio area. He drew attention to the Council’s work in 
the areas of arts and culture, event grants, public halls, heritage, community development 
and public health and highlighted the new Project Support Officer’s work with young 
people as having been particularly successful. Attention was also drawn to the potential 
benefits that the Great Places programme bid with Craven could have for both areas. The 
Portfolio Holder also described the Council’s new partnership with Greenwich Leisure 
Limited as very positive. 
 
In response to a question from the Sub-Committee regarding the future of the Kendal 
Torchlight Carnival, the Culture and Wellbeing Portfolio Holder explained that he was 
optimistic about the future of the event and that the Torchlight’s organisers would be 
meeting with the Council’s Principal Culture, Arts and Events Officer in a couple of weeks’ 
time The Portfolio Holder referred to potential Arts Council funding for the event but also 
highlighted the complexities that could surround such a bid for an event such as the 
Torchlight.  
 
The large cultural and heritage offer of the district’s rural areas was highlighted. However, 
concern was also expressed that many of the Council’s projects and events took place in 
the urban centres of Kendal and Ulverston and that little mention was given to more rural 
areas such as Ambleside and Grasmere. In response, the Culture and Wellbeing Portfolio 
Holder highlighted the support provided to Grasmere’s Dove Cottage and to Lakeland Arts 
in Windermere. He explained that his position on the Arts Council England Rural 
Networking Group had provided an opportunity to raise issues affecting the area such as 
rural broadband and village halls. The Portfolio Holder explained that engagement in the 
arts was higher in rural areas than it was in cities. The possibility of the Culture and 
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Wellbeing Portfolio Holder visiting the Ambleside and Grasmere ward in the future was 
discussed. 
 
The difficulties in attracting interest and involvement amongst younger people in the 
running and operation of local assets such as village halls was raised. 
 
The opening date of the Windermere Jetty – Museum of Boats, Steam and Stories was 
queried. The Culture and Wellbeing Portfolio Holder confirmed that the museum was due 
to be opened during 2017 and that a more precise date would be provided in due course. 
 
In response to a comment from the Sub-Committee, the Culture and Wellbeing Portfolio 
Holder agreed that the publicity for the previous year’s Lakes Alive had not been as 
effective as hoped and explained that this would be addressed for the current year’s 
event. 
 
RESOLVED – That the report be noted. 
 

PS/32 COUNCIL PLAN PERFORMANCE MONITORING QUARTER 3, 2016/17  
 
The Deputy Leader and Council Organisation and People Portfolio Holder presented the 
Council Plan Performance Monitoring report for quarter three of 2016/17. The report 
highlighted areas of significantly good or poor performance relating to the measures of 
success set out in the current Council Plan. The report also included the latest Strategic 
Risk Register. 
 
The Council Organisation and People Portfolio Holder expressed her concern at the drop 
in the percentage of self-employed people in the district and stated her intention to look 
into the possible reasons for this. She also explained that the Economy Portfolio Holder 
would be speaking with officers regarding the ‘Invest in South Lakeland’ website in order 
to address the reduction in the number of site visitors in recent quarters.  
 
The Council Organisation and People Portfolio Holder confirmed that the increase in 
homeless applications over the past 18 months reflected a national trend. 
 
Concern was raised about the changes brought about by the new NHS Strategic 
Transformation Plan arrangements and the effects that these might have on services 
within South Lakeland. The Council Organisation and People Portfolio Holder confirmed 
that these concerns had been recognised, and that the Strategic Risk Register had been 
amended to reflect this. She also explained that the needs of the residents of the district 
would continue to be put forward through the various groups and organisations on which 
the Council was represented, including the Public Health Alliance and Lancashire and 
South Cumbria Joint Committee of Clinical Commissioning Groups. 
 
RESOLVED – That the following be noted:- 
 
(1) the Summary of Performance within section 3.4 of the covering report; and 
 
(2) the detailed risks information contained within Appendix 1 to the report. 
 

PS/33 CORPORATE FINANCIAL MONITORING QUARTER 3, 2016/17  
 
The Finance Portfolio Holder presented the third quarter financial monitoring report of 
2016/17, which provided details on the financial position of the Council at 31 December 
2016. Referencing the Council’s projected underspend, the Portfolio Holder explained that 
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this was due to a number of factors, including savings being made earlier than anticipated. 
Additional efficiencies which had been identified would be fed into future budget 
processes. 
 
The work of the Legal Services Team in addressing outstanding encroachment debts was 
welcomed. 
 
The efficiencies which would be delivered through the Customer Connect project were 
highlighted as key in meeting the circa £1.2m savings which would be required by 
2021/22. 
 
The Finance Portfolio Holder drew attention to the variances in the local taxation collection 
and explained that a number of factors, including the impact of the flood relief and retail 
relief schemes, the right to pay Council Tax over 12 instalments and recent increases in 
retail site rateable values, as having affected the collection rate. However, he confirmed 
that the expected impact on overall collection would be small. 
 
RESOLVED – That the contents of the report be noted. 
 

PS/34 WORK PROGRAMME  
 
RESOLVED – That the revised Work Programme 2016/17 be noted. 
 
 
 
 
 
The meeting ended at 3.20 p.m. 


